
TOKYU REIT  
Kamata Building

TOKYU REIT Kamata Building is an 
office building adjacent to the Ota 
City Office. Kamata is an area in the 
center of Ota-ku, and Kamata 
station, the closest railway station 
from this building is a convenient 
terminal served by two Tokyu 
railway lines and one JR line.

Resona Maruha Building

Resona Maruha Building is a 
unique office building facing 

Uchibori-dori in Otemachi, one 
of the most highly regarded 

office building districts in Japan. 
TOKYU REIT owns eight of the 

building’s upper floors.

Fujita Kanko Toranomon 
Building is an office building 
located a one-minute walk 
from Kamiyacho Station. Since 
its completion, occupancy at 
this building has remained 
stable.

Fujita Kanko  
Toranomon Building

Semiannual ReportTOKYU REIT, Inc. Third F i sca l  Per iod
From August 1, 2004 to January 31, 2005

QFRONT

QFRONT is a retail property located directly across 
from Shibuya Station, an area identified as one of 
Japan’s busiest retail districts. QFRONT contains a 
rental and retail store of videos and CDs, coffee shop, 
movie theater, and a variety of restaurants. 
Distinguished by the large LED advertising screen 
adorning the exterior, QFRONT has received 
considerable exposure from a variety of media.

TOKYU REIT Shibuya  
Udagawa-cho Square

TOKYU REIT Shibuya Udagawa-
cho Square is a retail property 
located in the central area of 
Shibuya and faces the major retail 
thoroughfares Inokashira-dori and 
Shibuya Center-gai.

Setagaya Business Square
Setagaya Business Square is an office 

building situated above Yoga Station on the 
Tokyu Den-en-toshi Line, approximately

12 minutes from Shibuya Station. 
Conveniently located, it can also be 

accessed by National Road No. 246, 
Kampachi-dori, and the Yoga interchange 
on Metropolitan Expressway Route No.3.

Beacon Hill Plaza 
 (Ito-Yokado Noukendai Store)

Ito-Yokado Noukendai Store, tenant of 
Beacon Hill Plaza, is a large-scale general 

merchandise store. Located in an area 
characterized by its steadily increasing 

population and limited vacant land for the 
development of competing properties, 

Beacon Hill Plaza offers significant 
potential for stable profit growth.

Yokohama Yamashita-cho 
 Building (Barneys New York  

Yokohama Store)

Yokohama Yamashita-cho Building 
is a retail property located in an 
area with a high concentration of 

popular sightseeing spots for which 
Yokohama is famous. These 
sightseeing spots include 

Motomachi, Yamashita Park, and 
Chukagai (Chinatown).

Highly Competitive Properties 

in Areas with 

Strong Growth Potential

Stable Earnings and 

Cash Distributions through 

Investment in 



TOKYU REIT, Inc. “TOKYU REIT,” established on June 20, 2003, listed its units on the Tokyo Stock Exchange on

September 10, 2003 and has since grown to become one of Japan’s leading real estate investment trusts (J-REIT).

With the ultimate goal of maximizing unitholder value, TOKYU REIT is engaged in asset investment and management

based on principles of growth, stability, and transparency. TOKYU REIT is committed to securing stable earnings and cash

distributions through investment in highly competitive properties in areas with strong growth potential.

TOKYU REIT invests primarily in retail and office properties located in the five central Tokyo wards (Chiyoda, Chuo,

Minato, Shinjuku, and Shibuya wards) and the Tokyu Areas, which refers to the areas serviced by the Tokyu rail network.

As of January 31, 2005, the end of TOKYU REIT’s third fiscal period, TOKYU REIT held eight retail facilities and eight office

buildings, for a total of 16 properties.
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Two consecutive periods of increased revenues and income

Portfolio growth through property acquisition

Outstanding occupancy rate (97.5%) as of January 31, 2005, the end of third fiscal period

Implementation of strict corporate governance

Financial health and stability through additional issue of new investment units

Proactive IR activities

FINANCIAL SUMMARY ■ 3rd Fiscal Period ■ 2nd Fiscal Period

Highlights

■ Assets
 Total Assets

■ Debt
 Interest-Bearing Liabilities
 Total Assets Loan-to-Value (LTV) Ratio

■ Income
 Operating Revenues
 Net Income

■ Distributions
 Cash Distribution per Unit

■ Valuations
 Average Market Price per Unit
 Distribution Yield

¥147,230 million

¥50,500 million
34.3%

¥5,044 million
¥1,852 million

¥13,045

¥690,705
3.75%

¥122,583 million

¥60,000 million
48.9%

¥4,341 million
¥1,394 million

¥14,230

¥643,097
4.44%



4

In the fiscal period under review, TOKYU REIT

experienced an increase in both revenues and income.

Operating revenues for the third fiscal period amounted

to ¥5,044 million, while net income totaled ¥1,852

million. Spurred by these positive results, TOKYU REIT

paid a cash distribution of ¥13,045 per unit. Despite the

increase in profits due to growth in our investment

portfolio, cash distribution was down from ¥14,230 per

unit compared with the second fiscal period owing to

the issue of additional investment units in August 2004.

While this increase in the number of investment units

served to dilute cash distribution per unit, TOKYU REIT

experienced an improvement in its interest-bearing

liabilities ratio, reflecting repayment of interest-bearing

debt. As a result, TOKYU REIT successfully reinforced its

financial soundness, minimized the risk associated with

interest rate fluctuation, and bolstered its ability to

acquire additional properties through debt financing.

In the six-month period ended January 31, 2005,

TOKYU REIT acquired three additional properties

consistent with its fundamental investment policy. On

August 3, 2004, we acquired both the Yokohama

Yamashita-cho Building (Barneys New York Yokohama

Cash Distribution of ¥13,045 Per Unit
Store) and the Beacon Hill Plaza (Ito-Yokado Noukendai

Store). On December 15, 2004, TOKYU REIT acquired

the Fujita Kanko Toranomon Building. As a result of the

aforementioned acquisitions, TOKYU REIT successfully

bolstered the quality of its property portfolio. As of

January 31, 2005, our investment portfolio comprised

16 buildings with a total value of ¥133,360 million.

Put simply, TOKYU REIT has positioned the acquisition of

competitive properties in growth areas at the core of its

fundamental investment policy. Growth areas are

defined as Central Tokyo, primarily the five central

Tokyo wards, and the Tokyu Areas, which refer to the

areas serviced by the Tokyu rail network.

Japan’s population is forecast to peak around 2006

and then decline. In the five central wards of Tokyo,

however, the population is expected to increase as part

of the nation’s growing shift toward the Tokyo metropolitan

area. At the same time, corporate sector expansion is

anticipated to bolster the market for office buildings.

Underpinned by a growing concentration toward Tokyo,

both from a demographic and economic perspective,

the polarization between Tokyo and regional areas is

expected to become increasingly prominent.

The number of passengers that utilize the Tokyu rail

network and, by extension, the number of households

along the Tokyu area continue to rise at an increasingly

accelerated pace. This can be attributed to the drop in

To Our Unitholders

Masahiro Horie,
TOKYU REIT, Inc.

Executive Director,

Tokyu Real Estate Investment Management Inc.

Representative Director & President, Chief Executive Officer

Steady Portfolio Expansion Driven by the
Acquisition of Three Additional Properties
(External Growth)

On behalf of TOKYU REIT, Inc. (“TOKYU REIT”), I would like to express my sincere

appreciation to all unitholders for their continued support and understanding. In

the pages that follow, I would also like to provide an overview of the operating

environment and our results for the third fiscal period, August 1, 2004 through

January 31, 2005.

Selective Investment in Growth Areas
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To Our Unitholders

residential prices following the collapse of the economic

bubble, a shift in residential trends as people become

more selective in where they wish to live, and the

popularity of the Tokyu Areas. Shibuya, the hub of the

Tokyu rail network, is also attracting an increasing

number of passengers. Currently 1.4 million commuters

travel through Shibuya utilizing the Tokyu rail network

on a daily basis.

Population Trends and Forecasts

85
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100
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135

Japan (estimated low)Japan (estimated high)JapanTokyo Metropolitan 
Area

Tokyo and the three 
adjoining prefectures

Tokyo and Kanagawa
prefecture

Tokyo 23 wardsFive central Tokyo
wards

20082007200620052004200320022001200019991998

(1998 (base year) = 100)
Figures after 2005 are estimates

Source: “Basic Resident Registers,” Statistics Bureau, Ministry of Public Management, Home Affairs, Posts and Telecommunications; “Tokyo and National 
Population Forecasts by Region,” Tokyo Metropolitan Government; “Prefectural and City Government Population Trend Estimates,” National Institute 
of Population and Social Security Research

Metropolitan Property Vacancy Rates (December 2004)
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Notes: 1. The above graph (including data for Shibuya ward) was constructed 
from figures extracted from the source material.

 2. The above graph provides vacancy rates for office buildings selected 
under certain criteria for certain areas of each metropolitan city or 
ward. They are not vacancy rates for each entire city region.

Population Growth by Region (From 2000 to 2004)
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Source: “Basic Resident Registers,” Statistics Bureau, Ministry of Public 
Management, Home Affairs, Posts and Telecommunications, 
compiled by the Japan Geographic Data Center

Note: The above graph was constructed from calculations utilizing figures 
extracted from the source material.

Fiscal 2003 The Number of Passengers and Fiscal 1999 Through Fiscal 2003 Growth Rates by Private Railway Companies
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Per Capita Taxable Income by Region
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Notes: 1. The above graph was constructed utilizing extracts from a survey of municipal and regional tax conducted by the Ministry of Public Management, Home 

Affairs, Posts and Telecommunications, and compiled by the Japan Marketing Education Center.
 2. Yokohama and Kawasaki cities include districts within the Tokyu Areas excluding government districts.

To Our Unitholders

TOKYU REIT adheres to strict criteria in the selection of

investment properties, focusing on the competitiveness

of each prospective purchase. We strive to establish and

maintain a stable and high-quality portfolio comprised

entirely of properties that exhibit superior appeal to

tenants, minimal risk of earnings fluctuation, and the

potential for strong cash flow growth.

In addition, the property market in Japan today is

characterized by increasing polarization. This is most

evident along two fronts, namely the widening gap

between properties located in Tokyo and other regions

and the growing disparity between prime real estate

and other properties in Tokyo. Since its establishment,

TOKYU REIT has implemented a property acquisition

strategy consistent with prevailing conditions. A measure

of the success of this strategy is the unrealized capital gain

of ¥3.4 billion (2.6%) against book value in connection

with our investment portfolio as of January 31, 2005.

The primary focus of TOKYU REIT’s asset management

activities is to reduce the risks associated with the

investment properties we have acquired, while at the

same time maximizing investment returns. As of the end

of the fiscal period under review, 14 properties of our

16-strong investment portfolio were fully tenanted with

an overall occupancy rate of 97.5%.

Strict Investment Criteria — Acquisition of
Prime Property

Investment Criteria

Location1

Property 
Size

2

Fixtures3

Investment 
Amount

4

Earthquake
Resistance

5

Office Properties Retail Properties

With respect to the acquisition of office properties, 
TOKYU REIT assesses an area’s concentration of office 
buildings, local rental market conditions, the centrality 
of the nearest train station and the proximity of the 
property to the nearest train station. In principle, 
TOKYU REIT only considers office properties that are 
within a seven-minute walk distance from a train 
station.

With respect to the acquisition of retail properties, 
TOKYU REIT conducts a market evaluation. Areas of 
assessment include the latent purchasing power of the 
targeted area, growth potential, compatibility between 
tenants and the business category, current competition 
conditions and competition from surrounding areas, 
plans for store openings by competitors, and other 
factors.

As a general policy, TOKYU REIT only invests in office 
properties with more than 5,000 m2 of total floor space 
and at least 330 m2 of proprietary floor space per 
standard floor.

TOKYU REIT determines the appropriate size of each 
retail property with consideration of location, market 
size, the features of the area and standard floor space 
for each business category, as well as the growth 
potential of the area.

TOKYU REIT invests in office properties with fixtures 
and equipment that are above standard with respect to 
floors, ceilings, facilities, common areas and other 
amenities.

TOKYU REIT considers retail properties individually, 
giving general consideration to the versatility of such 
property, the ability to alter its designed use and its 
accessibility for retail consumers.

In principle, TOKYU REIT looks to invest in properties with an acquisition price exceeding ¥4.0 billion.

TOKYU REIT intends to invest in properties that are in compliance with current earthquake regulatory standards in Building 
Standards Law, have been reinforced against earthquakes, and have a probable maximum loss (PML) of less than 15%.

Sound Asset Management (Internal Growth)
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To Our Unitholders

During the third fiscal period, TOKYU REIT secured

new tenants for the Tokyo Nissan Taito Building and the

TOKYU REIT Akasaka Hinokicho Building, which had

remained partially vacant for a short period. Tenants

were also found for one of three floors vacated in tower

building of the Setagaya Business Square. Accounting

for these and other tenant movements, TOKYU REIT

continued its strong tenant management and leasing

performance. During the fiscal period under review,

eight tenants terminated all or part of their leasing

spaces. This was offset by the increase in leased floor

space by existing tenants and leasing agreements

executed by seven new tenants.

Despite the incidence of typhoons and earthquakes,

natural disasters have had little or no impact on TOKYU

REIT’s investment portfolio. As part of our risk

management initiatives, we established a

communication system with related parties and

implemented a comprehensive structure for information

disclosure. In order to bolster the aforementioned

initiatives, TOKYU REIT also incorporates earthquake

disaster risk analysis obtained from external specialists.

TOKYU REIT will continue to take full advantage of the

management resources, including expert personnel,

accumulated property acquisition and management

know-how of Tokyu Group companies with the aim of

accelerating cash flow growth.

In particular, TOKYU REIT will utilize the “Pipeline

Support” established with Tokyu Group companies,

specifically the first option in connection with the sale of

certain properties by Tokyu Corporation and Tokyu Land

Corporation in the event either company decides to

dispose of properties to third parties. As of March 31,

2005, seven of our 17-strong investment portfolio (total

acquisition price ¥63,590 million), including QFRONT

and the Setagaya Business Square, were property

developments of Tokyu Group companies.

Creating a positive investment cycle, the proceeds

paid to Tokyu Corporation, Tokyu Land Corporation,

and other Tokyu Group companies are in part reinvested

in the form of rail network, transportation capacity

enhancement, property development projects, and the

construction of office buildings, retail properties,

residential and other developments in those areas

targeted by TOKYU REIT. This generates added value

and contributes to enhance the value of the area in

which TOKYU REIT invested portfolio is located.

TOKYU REIT will continue to collaborate with Tokyu

Group companies in an effort to maximize growth

potential.

Collaboration with Tokyu Group 
Companies

Tokyu Group companies

Financial
institutions

Unitholders/
Investors

Investment/
Funds

Purchase
proceeds

Investment
properties

Cash
distribution/

Interest

Reinvestment
in TOKYU REIT 

investment 
target areas

Reinvest-
ment in 
other
areas

Debt repayment

■ Increased transportation capacity of the 
Tokyu rail network

■ Investment in development of office, retail 
and residential properties located in Shibuya 
and other areas serviced by the Tokyu rail 
network

Maintain and increase values of properties 
held by TOKYU REIT

Generate added value in 
investment regions targeted by 
TOKYU REIT
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While maximizing the benefits to accrue from

collaboration with Tokyu Group companies, TOKYU REIT

adheres strictly to statutory requirements in connection

with related-party transactions. To bolster this effort, we

adopt strict internal rules to ensure clarity and

transparency in our business activities. For example,

TOKYU REIT does not acquire properties from Tokyu

Group companies where the acquisition price exceeds

the appraisal value determined by a third party licensed

appraiser. At the same time, TOKYU REIT also obtains a

second opinion from an independent third party as to the

accuracy of the appraisal value in question. Regarding

management fees paid to Tokyu Group companies,

TOKYU REIT obtains a written third-party opinion

confirming that the level of property management fees

paid is within a range comparable with other publicly

listed REITs.

As an additional measure, the prior approval of Board

of Directors of TOKYU REIT is required before we enter

into any related-party transaction. As I hold the

concurrent position of president and chief executive

officer of Tokyu Real Estate Investment Management Inc.,

TOKYU REIT’s asset management company, I am

excluded from this decision-making process. Related-party

transactions are accordingly approved by two supervisory

directors who are independent from Tokyu Group

companies. During the fiscal period under review, TOKYU

REIT’s Board of Directors met 13 times and discussed 21

items, including matters in connection with related-party

transactions. In conjunction with two highly respected

supervisory directors and within the framework of the

Investment Trust Law, TOKYU REIT actively promotes

material and committee-style management and the

implementation of global standard corporate governance.

During the six months ended January 31, 2005, TOKYU

REIT procured funds based on its fundamental financing

policy to secure stability, flexibility, and efficiency. On

August 3, 2004 and August 25, 2004, TOKYU REIT

procured funds totaling ¥27,700 million through the

issue of 42,000 and 2,000 additional investment units,

respectively. Proceeds were used to acquire the

Yokohama Yamashita-cho Building (Barneys New York

Yokohama Store) and the Beacon Hill Plaza (Ito-Yokado

Noukendai Store), and to repay short-term debt. As a

result, short-term debt as of January 31, 2005, fell

¥16,500 million from a balance of ¥25,000 million as of

July 31, 2004. The closing balance of unsecured short-

term debt as of the end of the fiscal period under review

was ¥15,500 million, after repayments of ¥1,500 million

brought forward on November 25, 2004 that utilized

cash reserves, and drawdown of ¥8,500 million to fund

the acquisition of the Fujita Kanko Toranomon Building

on December 15, 2004. The period-end balance of

interest-bearing liabilities was ¥50,500 million including

long-term debt of ¥35,000 million. Accounting for all

these factors, the debt ratio with interest to total assets

was 34.3% and the average interest rate was 1.25%.

To Our Unitholders

Ratio of Long-Term and Short-Term Debt to Total Debt

Corporate Governance

Financial Soundness Through Capital
Increase

In addition to regulatory requirements, TOKYU REIT is

committed to the timely disclosure of useful and

Ratio of Total Assets Loan-to Value (LTV) at the End of

2nd and 3rd Fiscal Period
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relevant information for investors. In an effort to ensure

management transparency, TOKYU REIT utilizes a variety

of media including its web site (URL: www.tokyu-reit.

co.jp/), press releases, and other disclosure documents.

TOKYU REIT’s Data Book, for example, which

provides details of our investment portfolio, is well

regarded by investors. In addition to an English web site,

TOKYU REIT also publishes a semiannual report that

includes details of our funds management policies,

property and other information. Our goal is to provide

investors with a better understanding of TOKYU REIT, its

business, strategies, and future prospects.

TOKYU REIT also positions investor relations as a

core priority for management. In the third fiscal period

alone, management called on approximately 150

institutional investors both in Japan and overseas with

the aim of explaining its investment policies and

performance. In the future, TOKYU REIT will continue to

promote and reinforce investor relations activities in an

effort to expand its investor base from individual

through institutional investors.

For the fourth fiscal period ending July 31, 2005,

TOKYU REIT estimates operating revenues of ¥5,637

million, net income of ¥1,888 million, and a cash

distribution of ¥13,300 per unit.

Against the cash distribution of ¥13,045 per unit in

the third fiscal period, the forecast increase is attributed

to a full-period’s contribution from the Fujita Kanko

Toranomon Building, acquired on December 15, 2004,

and the purchase of PICASSO347 (Shibuya-ku 1-chome)

on April 6, 2005.

As of March 31, 2005, there were 16 real estate

investment trusts in Japan. This number is expected to

double in the next one or two years. Against this

backdrop, TOKYU REIT will continue to invest in

competitive properties located in growth areas, pursue

further collaboration with Tokyu Group companies, and

promote transparency in management and business

activities. As a result of these fundamental policies,

TOKYU REIT will ensure stable earnings and cash

distribution, and secure an unrivalled position in the J-

REIT market.

April 2005

To Our Unitholders

Masahiro Horie
In his role as president of REIT’s investment
manager, Mr. Horie draws on the wealth of
experience he has accumulated throughout his
career.

1984
Entered Tokyu Corporation
Posted to Saginuma Station, conductor servicing the
Den-en-toshi Railway Line.

1985
Participated in development planning of the Tama Den-
en-toshi area, undertook broad-based studies of the real
estate business.

1986
Logistical support in Japan for overseas real estate
development projects located on the west coast of the
United States and Hawaii. Participated in broad-based
activities including investment decision making,
development, management, purchase and sale of resort
facilities, commercial facilities, hotels, office buildings
and residential properties.

1989
Transferred to hotel management company domiciled in
Honolulu, Hawaii. Engaged in business activities relating
to finance, legal and development planning. Engaged in
support work for private trustee. Served as assistant
trustee.

1994
Posted to the Finance & Accounting Division of Tokyu
Corporation. Engaged in activities relating to capital
markets and the issue of ordinary bonds in Japan.

1996
Posted to the Group Controllers Division. Participated in
formulation and reorganization plans of a number of
Tokyu group companies.

1999
Appointed to the Group Restructuring Strategy &
Investor Relations Division. Engaged in restructuring
Tokyu group businesses and formulating group company
financial measurement indicators, M&A, share exchange
and investor relations activities. Promoted REIT business
proposal as part of the Tokyu Group’s Management
Policy announced in 2000, commenced REIT business
feasibility study.

2001
Posted to Tokyu Real Estate Investment Management
Inc. (Tokyu REIM) at the time of company incorporation.
Appointed Tokyu REIM vice president and representative
director.

2002
Appointed Representative Director, President and Chief
Executive Officer of Tokyu REIM.

2003
Obtained approval from the Financial Services Agency in
order to act as on executive director of TOKYU REIT, Inc.
and as a representative director, president and chief
executive officer of  Tokyu REIM. 

Fourth Fiscal Period Outlook
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Portfolio

Investment Trends

TOKYU REIT observes strict selection criteria in its acquisition of investment properties. TOKYU REIT focuses on highly

competitive office and retail properties located in major metropolitan areas.

TOKYU REIT has also identified an investment portfolio target of ¥200 billion by the end of the seventh fiscal period

(the fiscal period ending January 31, 2007). Since its public listing in September 2003, TOKYU REIT has steadily

increased its investment portfolio, as shown in the graph that follows.

In its focus on investment in office and retail properties, TOKYU REIT strives to maintain a ratio of 60% investment

in office buildings and 40% investment in retail facilities, over the long term. As of the end of the third fiscal period, the

ratio of office and retail property investment stood at 58.7% and 41.3%, respectively.
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PICASSO347
(Acquisition price: ¥14.7 billion)

Fujita Kanko Toranomon Building
(Acquisition price: ¥8.6 billion)

Yokohama Yamashita-cho Building 
(Barneys New York Yokohama 
Store)
(Acquisition price: ¥5.1 billion)
Beacon Hill Plaza 
(Ito-Yokado Noukendai Store)
(Acquisition price: ¥9.5 billion)

TOKYU REIT Shibuya Udagawa-cho 
Square
(Acquisition price: ¥6.6 billion)

Resona Maruha Building
(Acquisition price: ¥23.3 billion)

Office
58.7%

Retail
41.3%

As of January 31, 
2004

As of March 31, 
2004

As of August 31, 
2004

As of December 31, 
2004

As of April 30, 
2005

Investment ratio by use 
(16 properties as of the 
end of the third fiscal 
period)

Beacon Hill Plaza (Ito-Yokado Noukendai Store) (p. 20) Yokohama Yamashita-cho Building (Barneys New York Yokohama Store) (p. 20) 

Fujita Kanko Toranomon Building (p. 25)QFRONT (p. 17)Setagaya Business Square (p. 23)
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Portfolio Overview

Note: PML (Probable Maximum Loss) refers to the expected maximum loss ratio caused by earthquakes. As used in these documents PML is the
percentage of expected loss due to small- to large-level earthquakes (those statistically calculated as possible over a 475 year period) 
that occur during an assumed period for the economic life of a building, to procurement cost for restoring expected damage. 
Calculations incorporate data relating to individual property survey, assessment of building conditions, conformity to architectural design,
surveys of local areas and structural evaluation.
   Damages in this instance refer to property damage and do not include secondary damages such as loss of life and damages to fixtures. 
In addition, damages are limited to structural damage and damages to facilities and building interior and exterior, and do not cover 
damages caused by earthquake fire and fire damage from surrounding facilities.

Location Total Land Area
 (m2)

Total Floor Area
 (m2)

Structure/
floors

CompletionProperty
Number

Name of Property
Type of Ownership

BuildingLand

Area Acquisition Date Occupancy Ratio
Number

of
Tenants

Earthquake
PML*

Acquisition Costs
 (Millions of Yen)

Property
Number

Name of Property

Total

QFRONT

Lexington Aoyama

TOKYU REIT Omotesando Square

Tokyu Saginuma Building

Tokyu Saginuma 2 Building

TOKYU REIT Shibuya Udagawa-cho Square

Central Tokyo and Tokyu areas (Shibuya)

Central Tokyo

Central Tokyo and Tokyu areas (Shibuya)

Tokyu areas

Tokyu areas

Central Tokyo and Tokyu areas (Shibuya)

Tokyu Areas

Other

 15,100 4 100.0% 6.7%

 4,800 2 100.0% 5.0%

 5,770 4 100.0% 11.3%

 6,920 1 100.0% 12.3%

 1,290 1 100.0% 12.1%

 6,600 2 100.0% 15.8%

 5,050 1 100.0% 9.3%

 9,520 1 100.0% 9.8%

Setagaya Business Square

Tokyu Nampeidai-cho Building

Tokyu Sakuragaoka-cho Building

Tokyo Nissan Taito Building

TOKYU REIT Akasaka Hinokicho Building

TOKYU REIT Kamata Building

Resona Maruha Building

Fujita Kanko Toranomon Building

Tokyu areas

Central Tokyo and Tokyu areas (Shibuya)

Central Tokyo and Tokyu areas (Shibuya)

Central Tokyo

Central Tokyo

Tokyu areas

Central Tokyo

Central Tokyo

 22,400 54 89.7% 5.6%

 4,660 1 100.0% 12.8%

 6,620 2 100.0% 13.9%

 4,450 13 100.0% 10.6%

 3,570 5 100.0% 12.6%

 4,720 5 100.0% 11.0%

 23,260 2 88.5% 7.7%

 8,630 7 100.0% 9.2%

 133,360 105 97.5% 5.9%

Sep. 10, 2003

Sep. 11, 2003

Sep. 10, 2003

Sep. 10, 2003

Sep. 11, 2003

Mar. 1, 2004

Aug. 3, 2004

Aug. 3, 2004

Sep. 11, 2003

Sep. 11, 2003

Sep. 11, 2003

Sep. 11, 2003

Sep. 10, 2003

Sep. 10, 2003

Jan. 15, 2004

Dec. 15, 2004

(As of January 31, 2005)

Compartmentalized
ownership

Proprietary ownership

Proprietary ownership

Proprietary ownership

Proprietary ownership

Udagawa-cho, Shibuya-ku, Tokyo 
784.26 6,692.14

  Oct. 1999  

Minami-Aoyama, Minato-ku, Tokyo 776.59 2,342.21  Jan. 1998 Proprietary ownership Proprietary ownership

Jingumae, Shibuya-ku, Tokyo 1,259.21 3,321.20  Oct. 1985  Proprietary ownership

Saginuma, Miyamae-ku, Kawasaki City, Kanagawa 5,658.00 18,320.87  Sep. 1978  Proprietary ownership

Kodai, Miyamae-ku, Kawasaki City, Kanagawa 1,807.21 4,409.50  Oct. 1979  Proprietary ownership

Udagawa-cho, Shibuya-ku, Tokyo 679.27

Yamashita-cho, Naka-ku, Yokohama City, Kanagawa 1,350.57 8,583.54  Jul. 1993 Proprietary ownership Proprietary ownership

Noukendai-Higashi, Kanazawa-ku, Yokohama City, Kanagawa 17,318.78 46,587.87  Jun. 1998 Proprietary ownership Proprietary ownership

QFRONT

Lexington Aoyama

TOKYU REIT Omotesando Square

Tokyu Saginuma Building

Tokyu Saginuma 2 Building

TOKYU REIT Shibuya
Udagawa-cho Square

Yoga, Setagaya-ku, Tokyo 21,315.68 94,373.72  Sep. 1993 
 

Nampeidai-cho, Shibuya-ku, Tokyo 2,013.28 7,003.88  Jul. 1992 Proprietary ownership Proprietary ownership

Sakuragaoka-cho, Shibuya-ku, Tokyo 1,013.03 6,505.39  Jun. 1987 Proprietary ownership

Moto-Asakusa, Taito-ku, Tokyo 1,718.45 11,373.20  Sep. 1992 Proprietary ownership Proprietary ownership

Akasaka, Minato-ku, Tokyo 866.61 4,058.92  Aug. 1984 Proprietary ownership Proprietary ownership

Kamata, Ota-ku, Tokyo 1,642.86 10,244.51  Feb. 1992 Proprietary ownership Proprietary ownership

Otemachi, Chiyoda-ku, Tokyo 6,893.71 

74,379.30

  Nov. 1978  

B3/8F

B1/4F

B1/4F

B1/4F

B2/4F

S, 2F

B2/7F

B2/4F

SRC/S,

S/RC,

S/SRC,

RC,

SRC,

S, 3F

SRC,

SRC,

Setagaya Business Square

Tokyu Nampeidai-cho Building

Tokyu Sakuragaoka-cho Building

Tokyo Nissan Taito Building

TOKYU REIT Akasaka Hinokicho Building

TOKYU REIT Kamata Building

Resona Maruha Building

B2/28F

B2/5F

B3/9F

B2/10F

7F

B1/9F

B4/25F

SRC/RC/S,

SRC,

SRC,

SRC,

RC,

S/SRC,

S/SRC,

 (Compartmentalized
ownership
728.30)

 (Compartmentalized
ownership

4,821.09)

 (Bldg. 1) 1,473.10
 (Bldg. 2)      56.39

Co-ownership
(55% interest)

Compartmentalized
ownership

Co-ownership
(27% interest)

Compartmentalized
ownership

Co-ownership
(55% interest)

 (Compartmentalized
ownership

19,542.77)

Jul. 1998
Jun. 1995

Proprietary ownership Proprietary ownership
Proprietary ownership Proprietary ownership

Yokohama Yamashita-cho Building
(Barneys New York Yokohama Store)
Beacon Hill Plaza
(Ito-Yokado Noukendai Store)

Yokohama Yamashita-Cho Building
(Barneys New York Yokohama Store)
Beacon Hill Plaza
(Ito-Yokado Noukendai Store)

Co-ownership of 
the right to use the 
underlying building 

site (73.585%)

Compartmentalized 
ownership and co-

ownership of 
compartmentalized 

ownership

Apr. 1985
15,343.73
(9,688.59)

SRC•RC
B2/9F1,728.38Toranomon, Minato-ku, TokyoFujita Kanko Toranomon Building

1

2
3
4
5
6
7
8

1
2
3
4
5
6
7
8

1
2
3
4
5
6

7

8

1
2
3
4
5
6
7
8
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Kanagawa Prefecture

Tokyo Metropolitan
Government

Tokyu Railways 

Tokyo Metro Hanzomon Line

Tokyo Metro Ginza Line

Tokyo Metro Hibiya Line

Tokyo Metro Chiyoda Line

Tokyo Metro Nanboku Line

Toei Mita Line

Minatomirai Line

Keio Inokashira Line

JR Yamanote Line

JR Saikyo Line

JR Tokaido Line

JR Chuo Line

Tokyo Metro 13 Line

Ueno Station

Yoga Station

Shimotakaido Station Omotesando Station

Akasaka 
Station

Yokohama
Station

Motomachi-Chukagai 
Station

Nokendai 
Station

Saginuma Station

Chuo-Rinkan 
Station

Kodomonokuni Station

Suidobashi 
Station

Tokyo 
Station

Ikebukuro 
Station

Shinjuku 
Station

Tokyu Ikegami Line

Tokyu Meguro Lin
e

Tokyu Oimachi Line

Tokyu Setagaya 

Line

Tokyu 
Kodom

onokuni 

Line

Tokyu Tamagawa Line

Tokyu Den-en-toshi Line 

Kanagawa Ward

Naka Ward

Kanazawa Ward

Nishi Ward

Kohoku WardMidori Ward

Aoba Ward

Machida City

Tsuzuki Ward

Nakahara 
Ward

Ota Ward

Shinagawa 
Ward

Meguro 
Ward

Takatsu 
Ward

Setagaya Ward

Shinjuku
Ward

Chuo Ward

Minato 
Ward

Chiyoda 
Ward

Shibuya Ward

Miyamae 
Ward

Yamato City

Yokohama City

Kawasaki City

Gotanda Station

Major Investment Targeted Areas

To
ky

u 
To

yo
ko

 L
in

e

4

7

8

5

3
2

36
1

2

1

5
4

7

8

Shibuya Station

Oimachi 
Station

Kamata Station

6

13

P o r t f o l i o

Targeted Areas of Investment Investment
ShareArea

Central 
Tokyo

Tokyu Areas

Other

Five central 
Tokyo wards

Other major 
commercial and retail 

districts of Tokyo

Tokyu Rail network hub

Other Tokyu rail 

network areas

Other districts in the Tokyo Metropolitan Area, including Kanagawa, Saitama and 
Chiba prefectures (excluding the separately mentioned areas above)

More than 
85%

Less than 
15%

Chiyoda, Chuo, Minato, Shinjuku and Shibuya wards

The areas surrounding Ikebukuro, Koraku, Ueno and other areas

Shibuya Ward

Tokyo: Shinagawa, Meguro, Setagaya and Ota wards: Machida City
Yokohama, Kanagawa Prefecture:  Kouhoku, Kanagawa, Naka, 

                     Nishi, Midori, Aoba and Tsuzuki wards
Kawasaki, Kanagawa Prefecture:  Nakahara, Takatsu and Miyamae wards
Yamato, Kanagawa Prefecture

Tokyu REIT invests primarily in properties in central Tokyo and the areas along the Tokyu railways. It does not invest outside of the 
Tokyo Metropolitan Area.

Note: Shibuya Ward is included in both the Five central Tokyo wards and the Tokyu Areas.

e t a i lR

f f i c eO

TOKYU REIT Omotesando
Square

Tokyu Saginuma Building

Tokyu Saginuma 2 Building TOKYU REIT Shibuya
Udagawa-cho Square

Yokohama Yamashita-cho
Building 
(Barneys New York
Yokohama Store)

Beacon Hill Plaza 
(Ito-Yokado Noukendai
Store)

Setagaya Business Square Tokyu Nampeidai-cho Building Tokyu Sakuragaoka-cho Building Tokyo Nissan Taito Building

TOKYU REIT Akasaka
Hinokicho Building

TOKYU REIT Kamata
Building

Resona Maruha Building Fujita Kanko Toranomon
Building

Investment Ratio by Region (16 properties
as of the end of third fiscal period)

Five central
Tokyo wards
62.6%

Tokyu areas
59.3%

Shibuya
ward

29.1%

Others 7.1%

1 2 33 4

5 6 7 8

1 2 3 4

5 6 7 8

1
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Location

In the acquisition of investment properties, TOKYU REIT considers a variety of factors, including a comprehensive analysis

of forecasted revenue stream, growth potential of the area, property size, construction and facility specifications,

earthquake resistance, leasing rights, occupancy and appeal to tenants, property management, the environment and

foundation quality, and the property’s competitiveness. 

Properties conveniently located near train stations increase the stability of

TOKYU REIT’s portfolio. In principal, TOKYU REIT only considers properties

located within seven minutes walking distance to the nearest train station.

TOKYU REIT decides to invest in retail properties based on a comprehensive

analysis of the surrounding business area. 

As of the end of the third fiscal period, approximately 75% (investment

amount basis) of TOKYU REIT’s properties were located within about three

minutes of the nearest train station.

7 min. 3.5%

5 min. 8.6%

4 min. 9.8%

3 min. 3.3%

2 min. 8.5%

1 min.
66.3%

Travel
time to nearest 

train station 
(on foot; 

investment 
amount
basis)

Investment Property Age

The graph on the left shows the weighted-average age of buildings (based

on building price) from when TOKYU REIT listed on the Tokyo Stock

Exchange to the end of January 2005. Based on the weighted-average age,

TOKYU REIT’s portfolio consists of relatively new properties that were

constructed on average in 1992.  

Investment Property Size

In principle, TOKYU REIT invests in office buildings with a total floor space

exceeding 5,000 m2 and office buildings with compartmentalized

ownership of 330 m2 or more of proprietary floor space per standard floor.

Office buildings owned by TOKYU REIT have an average floor space of

approximately 27,910 m2. 

In principle, TOKYU REIT invests a minimum of ¥4 billion in each property,

excluding taxes and acquisition expenses. 

As of the end of the third fiscal period, TOKYU REIT had invested an

average of ¥8.34 billion per property. TOKYU REIT intends to continue

investing in mainly large-scale properties.

Weighted-Average Number of Years Since
Construction (As of January 31, 2005)

Note: Weighted average age of each building is based on 
 its price.

Unit: Year

12.7
13.6 13.5

12.8

12

8

4

0

16

Public Listing
(11 properties)

January 31, 2004
(12 properties)

July 31, 2004
(13 properties)

January 31, 2005
(16 properties)

Average Floor Space (Office Buildings)
Unit: m2

22,259

29,705 29,705 27,910

0

10,000

20,000

30,000

40,000

Public Listing
(6 properties)

January 31, 2004
(7 properties)

July 31, 2004
(7 properties)

January 31, 2005
(8 properties)

Average Investment Amount
Unit: Millions of yen

7,300

8,630 8,474 8,335

0

3,000

6,000

9,000

12,000

Public Listing
(11 properties)

January 31, 2004
(12 properties)

July 31, 2004
(13 properties)

January 31, 2005
(16 properties)
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Top 10 Tenants by Leased Area 

50,285.89

19,610.06

11,097.27

7,148.18

3,878.36

8,958.70

5,914.00

5,800.76

4,253.55

3,556.31

206.14 

3,136.85

123,846.07

166,565.13

Ito-Yokado Co., Ltd.

Tokyu Store Chain Co., Ltd.

Maruha Corporation

Tokyu Corporation

ISETAN Co., Ltd.

Japan Nuclear Safety Organization

Sun Microsystems K.K.

ITOCHU TECHNO-SCIENCE Corporation

Tsutaya Stores Tokyo Co., Ltd.

Tonichi Carlife Group Inc.

Beacon Hill Plaza (Ito-Yokado Noukendai Store)

Tokyu Saginuma Building

Resona Maruha Building

Tokyu Nanpeidai-cho Building

Tokyu Sakuragaoka-cho Building

Yokohama Yamashita-cho Building

Fujita Kanko Toranomon Building

Setagaya Business Square

TOKYU REIT Kamata Building

QFRONT

Setagaya Business Square

Tokyo Nissan Taito Building

Total leased area of top 10 tenants

Total leased area of 16 properties at the end of third fiscal period

Retail

Retail

Marine and Forestry

Land Transport

Retail

Other

IT

IT

Service

Retail

30.2%

11.8% 

6.7%

4.3%

2.3%

5.4%

3.6%

3.5%

2.6%

2.1%

0.1%

1.9%

74.4%

100.0%

Top 10 Tenants by Leased Area

No. Tenant Name Property Name Ratio
Leased Area

(m2)
Business
Category

1

2

3

4

5

6

7

8

9

10

4

7

8

2

3

7

1

1

1

4

6

8

Portfolio Cap Rate Coverage Ratio by Depreciation of Repair and Maintenance Cost Estimation

(Weighted-Average Appraised NOI Yield)
Unit: %

0

1

2

3

4

5

6

7
6.0 5.9 5.8 5.9

Public Listing
(11 properties)

January 31, 2004
(12 properties)

July 31, 2004
(13 properties)

January 31, 2005
(16 properties)

(Billions of yen)

Accumulated depreciation (15 years)Total estimation of repair and maintenance cost (15 years)

179.4%

223.7%

0

4.0

8.0

12.0

16.0

20.0

Estimation 
of Internal 
Reserve for 
15 years: 
¥10.3 billion

July 31, 2004
(13 properties)

January 31, 2005
(16 properties)

Notes: 1. Total estimation of repair and maintenance cost (15 years) extracted from Property Report (including 
expenses items).

 2. Accumulated depreciation (15 years) estimated by Tokyu REIM (does not include depreciation 
application to additional capital expenditure).

TOKYU REIT has acquired some properties after listing,

and as of the end of the third fiscal period, the

weighted-average appraised NOI yield fell to 5.8%. A

low appraised NOI yield is considered an indicator of

reduced risk of a decrease in future earnings. TOKYU

REIT will continue efforts to build a portfolio with low

risks and stable returns in the future. 

Buildings require repairs as they age. Even after

recording items such as depreciation on financial

statements, funds used for other intangible expenses

must be replenished with additional borrowings on

occasion. 

As of the end of the third fiscal period and over the

next 15 years, cumulative depreciation for the 16

properties will significantly exceed total repair and

maintenance cost, for a coverage ratio of 223.7%. This

figure shows that TOKYU REIT has secured the funds

necessary for projected repair and maintenance cost. 
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RRRReeeettttaaaaiiii llll   PPPPrrrrooooppppeeeerrrrtttt iiiieeeessss

P o r t f o l i o

QQQQFFFFRRRROOOONNNNTTTT

LLLLeeeexxxxiiiinnnnggggttttoooonnnn  AAAAooooyyyyaaaammmmaaaa

TTTTOOOOKKKKYYYYUUUU  RRRREEEEIIIITTTT  OOOOmmmmooootttteeeessssaaaannnnddddoooo  SSSSqqqquuuuaaaarrrreeee

TTTTooookkkkyyyyuuuu  SSSSaaaaggggiiiinnnnuuuummmmaaaa  BBBBuuuuiiii llllddddiiiinnnngggg

TTTTooookkkkyyyyuuuu  SSSSaaaaggggiiiinnnnuuuummmmaaaa  2222  BBBBuuuuiiii llllddddiiiinnnngggg

TTTTOOOOKKKKYYYYUUUU  RRRREEEEIIIITTTT  SSSShhhhiiiibbbbuuuuyyyyaaaa  UUUUddddaaaaggggaaaawwwwaaaa---- cccchhhhoooo  SSSSqqqquuuuaaaarrrreeee

YYYYooookkkkoooohhhhaaaammmmaaaa  YYYYaaaammmmaaaasssshhhhiiii ttttaaaa---- cccchhhhoooo  BBBBuuuuiiii llllddddiiiinnnngggg  

((((BBBBaaaarrrrnnnneeeeyyyyssss   NNNNeeeewwww  YYYYoooorrrrkkkk  YYYYooookkkkoooohhhhaaaammmmaaaa  SSSSttttoooorrrreeee))))

BBBBeeeeaaaaccccoooonnnn  HHHHiiii llll llll   PPPPllllaaaazzzzaaaa  (((( IIII ttttoooo----YYYYooookkkkaaaaddddoooo  NNNNoooouuuukkkkeeeennnnddddaaaaiiii   SSSSttttoooorrrreeee))))

YYookkoohhaammaa YYaammaasshhiittaa--cchhoo BBuuiillddiinngg ((BBaarrnneeyyss NNeeww YYoorrkk YYookkoohhaammaa SSttoorree)):: SSeeee PPaaggee 1199

R E T A I L  P O R T F O L I O

The most attractive feature of TOKYU REIT’s retail portfolio is the prime location of each of its properties. Adhering to

strict criteria in the selection of investment properties, TOKYU REIT has maintained a retail portfolio with an extremely

high occupancy ratio since it listed on the stock market.

At the end of the third fiscal period, TOKYU REIT’s retail portfolio comprised a total of eight properties, an increase of two

with the acquisition of the Yokohama Yamashita-cho Building (Barneys New York Yokohama Store) and the Beacon Hill

Plaza (Ito-Yokado Noukendai Store). TOKYU REIT’s retail properties have a total acquisition price of ¥55 billion and total

floor space of 91,786.82 m2. In the third fiscal period, revenues from property leasing totaled ¥1.99 billion, NOI was ¥1.56

billion, operating income from property leasing was ¥1.28 billion, and the weighted-average NOI yield was 5.6%. 

The most attractive feature of TOKYU REIT’s retail portfolio is the prime location of each of its properties near train

stations in high-growth potential retail areas, including Shibuya, Omotesando, Saginuma and Yokohama. Even in the

event that a tenant vacates, TOKYU REIT’s portfolio consists of retail properties that quickly entice new tenants to enter

leasing contracts. As of January 31, 2005, an occupancy ratio of 100% indicates the strength of our portfolio. 

TOKYU REIT will continue to aggressively yet prudently acquire competitive properties that meet its strict investment

criteria. From this approach, TOKYU REIT aims to build a retail portfolio that contributes to maximizing unitholder return

over the medium- and long-term. 
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Lexington Aoyama is a retail property along Kotto-dori
in the Aoyama district. Main tenants include the
specialist apparel company World Co., Ltd., with a long-
term lease agreement through 2009, and Unimat
Offisco Corporation (LE CAFÉ BLEU), a restaurant
operator. Like Omotesando, Kotto-dori offers a high
status location in the Aoyama district, attracting the
world's leading fashion brands. 
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Omotesando

National Children‘s Castle
Aoyama Theatre

Mizuho BK

LAFORET HARAJUKU

Aoyama Gakuin Univ.

Lexington Aoyama

Omotesando

Kotto-dori

Tokyo Metro Chiyoda line
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TOKYU REIT Omotesando Square

TOKYU REIT Omotesando Square is a multi-faceted
retail property located in Shibuya-ku within one
minute’s walk of Omotesando Station. The complex
contains Barbacoa Grill, offering Churrasco Brazilian
barbecue food operated by Wondertable, Ltd. on the
first underground floor, and Royal Host, a restaurant
managed by Royal Co., Ltd. on the first floor. On
floors one through three, there is the GOLD’S GYM
sports gymnasium, operated by Think Co., Ltd., and
on the forth floor, a beauty parlor, to neutral,
operated by Acqua Artistic Association.
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TOKYU REIT
Omotesando Square

QFRONT is a retail property located directly across from
Shibuya Station an area identified as one of Japan's
busiest retail districts. The main tenant is Tsutaya
Stores Tokyo Co., Ltd., a large rental and retail store of
videos and CDs. QFRONT contains a coffee shop
located on the first and second floors, a movie theater
on the seventh floor and a variety of restaurants
located on the eighth floor. The building is one of
Tokyo's premier retail facilities distinguished by the
large LED advertising screen which adorns the outside
wall, and has received considerable exposure from a
variety of media. 

Tokyu Hotel

Cerulean Tower

Cerulean Tower

Tokyu Department Store
Toyoko Store

QFRONT

Tokyu Department
Store Main Store

Dog
en

za
ka

Shibuya 109

Shibuya Mark City

Shibuya Tokyu Plaza

109-2

Shibuya
Tokyu Inn

Shibuya Excel Hotel Tokyu
Hachiko statue

Moyai statue

Bunkamura-dori

Keio Inokashira line
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u 
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-to
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M
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ji-
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JR Yamanote line

Shibuya Stn.
Shibuya Stn.

Shibuya Stn.

National road No. 246

Metropolitan Expressway route No.3

Tokyu Sakuragaoka-cho Building

TOKYU REIT
Shibuya Udagawa-cho
Square

TOKYU REIT
Shibuya Udagawa-cho
Square
Shibuya Center-gai

QFRONT

Address: 21-6, Udagawa-cho, Shibuya-ku, Tokyo 
Nearest Station: Approximately a one-minute walk from

Shibuya Station—JR Yamanote line/ Tokyu
Toyoko line/ Tokyu Den-en-toshi line/ Keio
Inokashira line/ Tokyo Metro Hanzomon
and Ginza lines

Total Land Space: 784.26m2

Total Floor Space: 6,692.14m2

Structure/Floors: SRC/S, B3/8F
Completed: October 1999
Type of Ownership: Land—Proprietary ownership

Building—Compartmentalized
ownership
Representative Tenants: Tsutaya Stores Tokyo Co., Ltd.;

Tokyu Corporation; Punraku Co., Ltd.

Address: 5-11-9, Minami-Aoyama, Minato-ku, Tokyo 
Nearest Station: Approximately a five-minute walk from

Omotesando Station—Tokyo Metro
Chiyoda, Ginza and Hanzomon lines

Total Land Space: 776.59m2

Total Floor Space: 2,342.21m2

Structure/Floors: S/RC, B1/4F
Completed: January 1998
Type of Ownership: Land—Proprietary ownership

Building—Proprietary ownership
Tenants: World Co., Ltd.; Unimat Offisco Corporation

Address: 4-3-2, Jingumae, Shibuya-ku, Tokyo 
Nearest Station: Approximately a one-minute walk from

Omotesando Station—Tokyo Metro
Chiyoda, Ginza and Hanzomon lines

Total Land Space: 1,259.21m2

Total Floor Space: 3,321.20m2

Structure/Floors: S/SRC, B1/4F
Completed: October 1985
Type of Ownership: Land—Proprietary ownership

Building—Proprietary ownership
Representative Tenants: Think Co., Ltd.; Royal Co., Ltd.;

Wondertable, Ltd.

Lexington Aoyama TOKYU REIT
Omotesando Square1 2 33
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Tokyu Saginuma
Building

Tokyu Saginuma 2
Building

TOKYU REIT Shibuya
Udagawa-cho Square

Tokyu Saginuma 2 Building was acquired to serve partly
as a parking facility for the Tokyu Saginuma Building.
Under the Large Retail Store Location Law, Tokyu Store
Corporation is required to provide 84 car parking
spaces for customers of Saginuma Tokyu Chain. The
building comprises three floors (the first to third floors)
leased to a bank and three underground floors used as
a parking facility. 

Saginuma Stn.

Miyamaedaira Stn.

Miyamae Post Office

Tokyu Saginuma 2 Building

Tokyu Saginuma Building

To
kyu

 Den
-en

-to
sh

i li
ne

National road No.246

For Shibuya

For Tokyo

Tomei
Kawasaki IC

N
at

io
na

l M
ot

or
w

ay
 To

m
ei

 L
in

e

TOKYU REIT Shibuya Udagawa-cho Square is located
in the central area of Shibuya, one of Tokyo’s main
retail and commercial districts, and faces the major
retail thoroughfares Inokashira-dori and Shibuya
Center-gai. Comprising two buildings, ZARA, a Spain-
based retailer of casual clothing, is the principal tenant
of Building 1. ZARA boasts a global network of 724
stores in 54 countries (February 2005). The restaurant
Tsukiji Gandaco, operated by Hotland Corporation, is
located in Building 2.
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Tokyu Saginuma Building is located in Miyamae-ku,
Kawasaki city, approximately 15 kilometers southwest
of Shibuya. The area is a residential suburb of Tokyo
with a growing population, increasing number of
households and high growth potential. The entire
building is leased to Tokyu Store Corporation, which
uses the property as an outlet of its general
merchandise store Saginuma Tokyu. 
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Address: 1-1-1, Saginuma, Miyamae-ku, Kawasaki City,
Kanagawa

Nearest Station: Approximately a one-minute walk from
Saginuma Station—Tokyu Den-en-toshi
line

Total Land Space: 5,658.00m2

Total Floor Space: 18,320.87m2

Structure/Floors: RC, B1/4F
Completed: September 1978
Type of Ownership: Land—Proprietary ownership

Building—Proprietary ownership
Tenant: Tokyu Store Chain Co., Ltd.

Address: 1-18-5, Kodai, Miyamae-ku, Kawasaki City,
Kanagawa

Nearest Station: Approximately a one-minute walk from
Saginuma Station—Tokyu Den-en-toshi
line

Total Land Space: 1,807.21m2

Total Floor Space: 4,409.50m2

Structure/Floors: SRC, B2/4F
Completed: October 1979
Type of Ownership: Land—Proprietary ownership

Building—Proprietary ownership
Tenant: UFJ Bank Limited

Address: [Bldg.1] 25-10 Udagawa-cho, Shibuya-ku,
Tokyo
[Bldg.2] 25-5 Udagawa-cho, Shibuya-ku, Tokyo

Nearest Station: Approximately a two-minute walk from
Shibuya Station-JR Yamanote line/Tokyu
Toyoko line/Tokyu Den-en-toshi line/Keio
Inokashira line/Tokyo Metro Hanzomon
and Ginza lines

Total Land Space: 679.27m2

Total Floor Space: [Bldg.1] 1,473.10m2

[Bldg.2] 56.39m2

Structure/Floors: [Bldg.1] S, 3F
[Bldg.2] S, 2F

Completed: [Bldg.1] July 1998
[Bldg.2] June 1995

Type of Ownership: Land—Proprietary ownership
Building—Proprietary ownership

Tenant: ZARA Japan Corporation; HotLand Corporation

4 5 6
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Reasons for Acquisition

Location

■ Located within an approximate one-minute walk from Motomachi-Chukagai Station—Yokohama Minatomirai
line. The Yokohama Minatomirai line began operation in February 2004.

■ Located in the heart of Yokohama’s principal tourist district and surrounded by Motomachi, Yamashita Park,
China Town and Harbor View Park.

■ The Yokohama Minatomirai line and Tokyu Toyoko line provide a direct link from Shibuya to Yokohama, greatly
expanding the scale of operations and trading and delivering enhanced access from Shibuya.

Quality Tenant

■ Isetan Company Limited
(Isetan Company Limited subleases to its wholly owned subsidiary Barneys Japan)

Long-Term Contract

■ TOKYU REIT has executed a long-term lease agreement that expires in 2013 with Isetan Company Limited

The sole long-term leaseholder of Yokohama Yamashita-cho Building (Barneys
New York Yokohama Store) is Isetan Company Limited, whose wholly owned
subsidiary Barneys Japan Co., Ltd. operates under a sublease. The latter operates
a Barneys New York store on the property that, since it opened for business as a
select fashion store, has been acknowledged as representing the pinnacle
among specialist stores of its kind in Japan. The property also contains two
restaurants and a hair salon (mod’s hair). 
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Address: Yamashita-cho 36-1, Naka-ku, Yokohama City, Kanagawa
Nearest Station: Approximately a one-minute walk from Motomachi-Chukagai

Station-Yokohama Minatomirai line
Total Land Space: 1,350.57m2

Total Floor Space: 8,583.54m2

Structure/Floors: SRC, B2/7F
Completed: July 1993
Type of Ownership: Land—Proprietary ownership

Building—Proprietary ownership
Tenants: Isetan Company Limited

7
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Reasons for Acquisition

Location

■ Located within a residential district, an approximate four-minute walk from Noukendai Station on the
Keihin-Kyuko Line.

■ Potential for consistent population growth fueled by condominium development.
■ The area is characterized by its high proportion of families, in comparison with the average for Kanagawa

Prefecture, a pertinent factor for General Merchandise Stores.
■ Residents exhibit a relatively high level of disposable income in comparison with other areas along the

Keihin-Kyuko line.
■ Limited number of sites for the future development of competing facilities.

Quality Tenant

■ Ito-Yokado Co., Ltd.

Long-Term Contract

■ TOKYU REIT has executed a long-term lease agreement that expires in 2018 with Ito-Yokado Co., Ltd.

The sole tenant of Beacon Hill Plaza, Ito-Yokado Noukendai Store is a large-
scale General Merchandise Store (GMS) with 7,000 tsubo (a tsubo is Japan’s
former unit of area and is equivalent to 3.3 m2) of shopping space and provides
space for approximately 900 vehicles in its parking garage on the premises. The
property is not situated in a major investment area, but was judged to be
excellent for its location in a retail and commercial district that is expected to
bring stable growth.
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Address: Noukendai-Higashi 3-1, Kanazawa-ku, Yokohama City, Kanagawa
Nearest Station: Approximately a four-minute walk from Noukendai Station-Keihin

Kyuko line
Total Land Space: 17,318.78m2

Total Floor Space: 46,587.87m2

Structure/Floors: SRC, B2/4F
Completed: June 1998
Type of Ownership:Land—Proprietary ownership

Building—Proprietary ownership
Tenants: Ito-Yokado Co., Ltd.

Beacon Hill Plaza (Ito-Yokado Noukendai Store)8
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PICASSO347 is approximately a three-minute walk from Shibuya Station and
faces Meiji Dori. The property is surrounded by casual brand stores and lies on
the outskirts of an area known as “Ura Harajuku.” It offers a number of stable
long-term lease agreements with tenants including brand shops, cafes, sports
gyms, and other outlets. Access is expected to improve, with the 2007 opening
of the Tokyo Metro 13 line, and the planned direct link of the Tokyo Metro 13
line and the Tokyu Toyoko line, in 2012. The area is viewed as having significant
potential for further growth.
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PICASSO347

Address: 1-23-1 Shibuya, Shibuya-ku, Tokyo
Nearest Station: Approximately a three-minute walk from Shibuya Station 

(JR Yamanote line, Tokyu lines, Keio Inokashira line, Tokyo Metro
lines)

Total Land Space: 1,705.35m2

Total Floor Space: 11,847.87m2

Structure/Floors: S/SRC, B2/12F
Completed: September 2004
Type of Ownership:Land—Proprietary ownership

Building—Proprietary ownership
Tenants: Rocs, TOMORROWLAND Co., Ltd., CASSINA IXC Ltd.

Reasons for Acquisition

Location

■ Located within an approximate three-minute walk from Shibuya Station facing Meiji Dori, the principal thoroughfare connecting Shibuya and Harajuku.
■ Scheduled opening in 2007 of the Tokyo Metro 13 line, and a direct link of the Tokyo Metro 13 line and the Tokyu Toyoko line, in 2012. (High potential for further

growth, buoyed by the construction of a direct link connecting the broad area from south west of Saitama Prefecture through Yokohama.)
■ Surrounded by casual brand stores, lying on the outskirts of an area known as “Ura Harajuku,” a premier retail district of Japan.

Quality Tenant

■ Tenants appropriate to the area including brand shops, general merchandise and other stores.
■ TOKYU REIT has executed fixed stable lease agreements.

Guided by the principle to maintain a sound financial position, TOKYU REIT plans to acquire a 60% trust beneficial co-ownership interest in PICASSO347. The remaining
40% will be acquired by a special purpose company (SPC) under the direction of Tokyu Land Corporation. Co-owners have executed a preference agreement allowing
either party the first right of refusal in connection with the disposition of respective interest. 

TOKYU REIT is committed to continued collaboration with Tokyu Group companies and other parties with the aim of ensuring sound management and further
expansion of its property portfolio.

9
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OOffffiiccee PPrrooppeerrttiieess

SSeettaaggaayyaa BBuussiinneessss SSqquuaarree 

TTookkyyuu NNaammppeeiiddaaii--cchhoo BBuuiillddiinngg 

TTookkyyuu SSaakkuurraaggaaookkaa--cchhoo BBuuiillddiinngg 

TTookkyyoo NNiissssaann TTaaiittoo BBuuiillddiinngg 

TTOOKKYYUU RREEIITT AAkkaassaakkaa HHiinnookkiicchhoo BBuuiillddiinngg 

TTOOKKYYUU RREEIITT KKaammaattaa BBuuiillddiinngg 

RReessoonnaa MMaarruuhhaa BBuuiillddiinngg 

FFuujjiittaa KKaannkkoo TToorraannoommoonn BBuuiillddiinngg

FFuujjiittaa KKaannkkoo TToorraannoommoonn BBuuiillddiinngg ((pp.. 2255))

O F F I C E  P O R T F O L I O

“Stability” is the defining feature of TOKYU REIT’s office portfolio. TOKYU REIT’S goal is to secure a stable earnings

platform by adhering to strict property acquisition criteria, securing long-term leasing agreements, and attracting

tenants through active marketing.

TOKYU REIT’s office portfolio comprised a total of eight buildings as of January 31, 2005. During the third fiscal period,
TOKYU REIT acquired the Fujita Kanko Toranomon Building, located in Minato ward, Tokyo. TOKYU REIT’s office
properties have a total acquisition price of ¥78.3 billion and total floor space of 223,282.65 m2. Revenues from property
leasing reached ¥3.04 billion, NOI was ¥1.95 billion, and operating income from property leasing activities totaled ¥1.44
billion for the fiscal period under review.

A number of factors make up TOKYU REIT’s real estate investment criteria, including the concentration of office
buildings, local rental market conditions, the centrality of the nearest train station and the proximity of the property to the
nearest train station in those areas earmarked for investment. In principle, TOKYU REIT will invest in large-scale properties
that feature a high degree of convenience. TOKYU REIT will look toward office buildings with an acquisition price of a
minimum ¥4.0 billion, total floor space exceeding 5,000 m2, and individual floor space in excess of 300 m2. 
At the end of the third fiscal period, approximately one quarter of the office portfolio’s total leasable floor space was
subject to lease agreements with an expiry date exceeding five years. TOKYU REIT recognizes the critical requirement for
long-term (anchor) leasing contracts. 
TOKYU REIT is also active in the promotion of leasing activities, well after property acquisition. As of January 31, 2005, the
occupancy ratio of the office portfolio reached 94.7%.

TOKYU REIT strives to further enhance earnings stability by investing in prime large-scale properties, securing long-
term lease agreements, and actively promoting leasing activities.
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Setagaya Business
Square

Tokyu Nampeidai-cho
Building

Tokyu Sakuragaoka-
cho Building

Tokyu Nampeidai-cho Building is a five-story office
building located in Shibuya Ward, which Tokyu
Corporation uses as its head office. A fixed-term lease
contract is in effect until December 2012, contributing
to earnings stability. 
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Sakuragaoka-cho
Building

Tokyu Sakuragaoka-cho Building is a nine-story office
building located in Shibuya Ward, mostly occupied by
Tokyu Corporation, which the operating division uses
as its head office. A fixed-term lease contract is in
effect until December 2011, contributing to earnings
stability. 
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Setagaya Business Square is a large complex situated
above Yoga Station on the Tokyu Den-en-toshi Line,
consisting of a 28-story high-rise connected to the
station, four mid-size office towers, two terraces with
commercial facilities and a community center. The
sight is a high-traffic area, with good road access
(National road No.246, Kampachi-dori and the Yoga
interchange on Metropolitan Expressway Route No.3)
as well as rail (Yoga Station, approximately 12 minutes
to Shibuya Station and 27 minutes to Otemachi
Station).

Setagaya
Business Square

Yoga Stn.

Metropolitan Expressw
ay

route No.3

National road No.246

To
ky

u 
De

n-
en

-to
sh

i l
in

e

Kampachi-dori

Kinuta Park
For

 Sh
ibu

ya

Address: 4-10-1,2,3,4,5,6, Yoga, Setagaya-ku, Tokyo
Nearest Station: Approximately a one-minute walk from

Yoga Station—Tokyu Den-en-toshi Line
Total Land Space: 21,315.68m2

Total Floor Space: 94,373.72m2

Structure/Floors: SRC/RC/S, B2/28F
Completed: September 1993
Type of Ownership: Land—Co-ownership (55% interest) 

Building—Co-ownership (55%
interest) 
Representative Tenants: Sun Microsystems K.K.; Tokyu

Community Co., Ltd.; Oracle
Corporation Japan

Address: 5-6, Nampeidai-cho, Shibuya-ku, Tokyo
Nearest Station: Approximately a seven-minute walk from

Shibuya Station—JR Yamanote line/
Tokyu Toyoko line/ Tokyu Den-en-toshi
line/ Keio Inokashira line/ Tokyo Metro
Hanzomon and Ginza lines

Total Land Space: 2,013.28m2

Total Floor Space: 7,003.88m2

Structure/Floors: SRC, B2/5F
Completed: July 1992
Type of Ownership: Land—Proprietary ownership 

Building—Proprietary ownership
Tenant: Tokyu Corporation

Address: 31-2, Sakuragaoka-cho, Shibuya-ku, Tokyo
Nearest Station: Approximately a five-minute walk from

Shibuya Station—JR Yamanote line/
Tokyu Toyoko line/ Tokyu Den-en-toshi
line/ Keio Inokashira line/ Tokyo Metro
Hanzomon and Ginza lines

Total Land Space: 1,013.03m2

Total Floor Space: 6,505.39m2

Structure/Floors: SRC, B3/9F
Completed: June 1987
Type of Ownership: Land—Proprietary ownership

Building—Compartmentalized
ownership
Tenants: Tokyu Corporation; The Tokyo Electric Power

Company, Incorporated

1 2 3
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Tokyo Nissan Taito
Building

TOKYU REIT Akasaka
Hinokicho Building

TOKYU REIT Kamata
Building

TOKYU REIT Akasaka Hinokicho Building is a seven-
story office building situated along Akasaka-dori.
During the fiscal period under review, efforts were
made to improve the sixth floor, which had remained
vacant, and to attract new tenants. Improvements
included the upgrade of air-conditioning systems. As of
the date of this report, the property was fully tenanted.
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TOKYU REIT Kamata Building is a nine-story office
building adjacent to the Ota City Office. Kamata is an
area in the center of Ota-ku, the third most populous
district in Tokyo, while Kamata Station is a convenient
terminal served by two Tokyu railway lines and one JR
line. A proposed railway link between the Tokyu
Tamagawa Line and the Keikyu Airport Line enhances
the possibility that the area will become even more
convenient in the future. (Council for Transport Policy
Report No. 18)
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Tokyo Nissan Taito Building is a ten-story office
building situated along Kiyosubashi-dori. A fixed-term
lease contract for the first two floors and the
underground parking area is in place with the principal
tenant, Tonichi Carlife Group Inc., contributing to
earnings stability. 
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Address: 2-6-6, Moto-Asakusa, Taito-ku, Tokyo
Nearest Station: Approximately a three-minute walk from

Inari-cho Station—Tokyo Metro Ginza
line, a four-minute walk from Shin-
Okachi-machi Station—Toei Oedo line,
and a ten-minute walk from Ueno
Station—JR Yamanote line

Total Land Space: 1,718.45m2

Total Floor Space: 11,373.20m2

Structure/Floors: SRC, B2/10F
Completed: September 1992
Type of Ownership: Land—Proprietary ownership

Building—Proprietary ownership
Representative Tenants: Tonichi Carlife Group Inc.;

Metropolitan Intercity Railway
Company; Ataka Construction &
Engineering Co., Ltd.

Address: 6-14-15, Akasaka, Minato-ku, Tokyo
Nearest Station: Approximately a four-minute walk from

Akasaka Station—Tokyo Metro Chiyoda
line

Total Land Space: 866.61m2

Total Floor Space: 4,058.92m2

Structure/Floors: RC, 7F
Completed: August 1984
Type of Ownership: Land—Proprietary ownership

Building—Proprietary ownership
Representative Tenants: Q-TEC, Inc.; 

Roadway Development and
Reconstruction Association;
Rome Tile Japan Co., Ltd.; 

Address: 5-13-23, Kamata, Ota-ku, Tokyo
Nearest Station: Approximately a two-minute walk from

Kamata Station—Tokyu Ikegami line/
Tokyu Tamagawa line/ JR Keihin Tohoku
line.

Total Land Space: 1,642.86m2

Total Floor Space: 10,244.51m2

Structure/Floors: S/SRC, B1/9F
Completed: February 1992
Type of Ownership: Land—Proprietary ownership

Building—Proprietary ownership
Representative Tenants: Itochu TECHNO-SCIENCE

Corporation; Dai Nippon Toryo
Co., Ltd.; NSP Limited

4 5 6
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Resona Maruha
Building

Fujita Kanko Toranomon Building is a one-minute walk
from Kamiyacho Station on the Tokyo Metro Hibiya line
and faces National Route 1 (Sakurada-dori). Since its
completion, occupancy has remained stable. The
property is expected to deliver competitive advantage.

Resona Maruha Building is a unique office building
facing Uchibori-dori in Otemachi, one of the most
highly regarded office building districts in Japan. Six of
the eight upper floors that TOKYU REIT acquired are
leased to Maruha Corporation. As of the third fiscal
period-end, one floor remained vacant. Following
successful efforts to attract tenants during the fourth
fiscal period, the building is currently fully tenanted.
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Address: 1-1-2 Otemachi, Chiyoda-ku, Tokyo
Nearest Station: Approximately a one-minute walk from

Otemachi Station—Tokyo Metro
Chiyoda, Hanzomon, Tozai and
Marunouchi lines/ Toei Mita line

Total Land Space: 6,893.71m2

Total Floor Space: 74,379.30m2

Structure/Floors: S/SRC, B4/25F
Completed: November 1978
Type of Ownership: Land—Co-ownership (27% interest), 

Building—Compartmentalized
ownership

Representative Tenants: Maruha Corporation

Address: 3-17-1 Toranomon, Minato-ku, Tokyo
Nearest Station: Approx. a one-minute walk from

Kamiyacho Station—Tokyo Metro Hibiya
line
Approx. a nine-minute walk from
Toranomon Station—Tokyo Metro Ginza
line
Approx. a nine-minute walk from
Onarimon Station—Toei Mita line

Total Land Space: 1,728.38m2

Total Floor Space: 15,343.73m2

Structure/Floors: SRC/RC, B2/9F
Completed: May 1988
Type of Ownership: Land — Co-ownership

(73,585/100,000 interest)
Building — Compartmentalized
ownership and co-ownership of
compartmentalized ownership

Representative Tenants: Japan Nuclear Energy Safety
Organization; Takihyo Co., Ltd.

Fujita Kanko
Toranomon Building

Reasons for Acquisition

Location

■ Located in Toranomon (Minato ward), one of the most highly regarded office building districts in Tokyo.
■ Close proximity to three major railway stations and three separate rail networks
■ Faces National Route 1 (Sakurada-dori).

Large-Scale Property

■ Standard floor space approximately 360 tsubo.
(Second only to the Resona Maruha Building, with a standard floor space of approximately 500 tsubo.)

Quality Tenant

■ High credit rating, quality tenants.

Proactive Property Management

■ Proactive property management through transfer of management rights in accordance with property
compartmentalized ownership laws. Reduction of compartmentalized and co-ownership risk.

7 8
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                                      outsources investment management, asset custody and administrative functions.

Masahiro Horie serves as executive director of                                      and representative director, president and chief 

executive officer of its investment manager, “Tokyu REIM” concurrently with the aim of ensuring close ties between                                       

                                      and Tokyu REIM and promoting increased efficiency.

Pursuant to Article 13 of the Investment Trust Law, the appointment of TOKYU REIT’s Executive Director was 

confirmed by the Financial Services Agency on June 16, 2003.

Investment Investment

Investment Unit

Instructions

Investment Management
Outsourcing

Administrative Functions  
Outsourcing

Asset Custody
Outsourcing

Interest and
Other Expenses

Debt/
Funds Procurement

Property Management

Rental and Other Income Cash Distribution

Investment Manager

Board of Directors

General Meeting of Unitholders

Investment Property

Property Manager

General Administrator

The Mitsubishi Trust and
Banking Corporation, 

and others

Asset Custodian
The Mitsubishi Trust and

Banking Corporation

Financial Institution

Tokyo Stock Exchange

Unitholder

Unitholder

Unitholder

Purchase
and Sale

Purchase
and SaleMasahiro Horie     Executive Director

Giichi Yanagisawa  Supervisory Director
Maruhito Kondo     Supervisory Director

Tokyu Real Estate Investment Management Inc.

TOKYU REIT, Inc.

TOKYU REIT Structure and External Service Providers

Management
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TOKYU REIT, Inc.  Board of Directors
TOKYU REIT’s Board of Directors comprises Executive Directors that execute the operations of the investment corporation
and Supervisory Directors that oversee the Executive Directors’ execution of operations. The Articles of Incorporation
stipulate that the Board of Directors must contain one or two Executive Directors and two or three Supervisory Directors,
with at least one more Supervisory Director than the number of Executive Directors. It also limits the term of office of
these directors at two years. As of the end of the third fiscal period, there was one Executive Director and two Supervisory
Directors at TOKYU REIT. 

Giichi Yanagisawa
Supervisory Director

Masahiro Horie
Executive Director

Maruhito Kondo
Supervisory Director

Giichi Yanagisawa
Supervisory Director

April 1979 Appointed Senior Managing Director, Fuji Lumbering Corporation
(current position)

March 1985 Certified as a public accountant in Japan. Established Yanagisawa
Certified Public Accountant Office (current position)

May 1985 Certified as a tax accountant in Japan (current position)
June 1990 Appointed Director, Accounting Consultant Group, Co., Ltd. (name

changed to Shinsoh Consulting Corporation) (current position)
June 2000 Appointed representative, Shinsoh Corporation (current position)
July 2001 Appointed member of the Board of The Japanese Institute of

Certified Public Accountants (current position)
June 2003 Appointed supervisory director, TOKYU REIT, Inc. (current

position)
April 2004 Appointed representative director (current position)

Maruhito Kondo
Supervisory Director

April 1988 Admitted to the Bar of Japan (Tokyo Bar Association),
entered Ohara Law Office

May 1988 Studied abroad to the Chinese University of Hong Kong
September 1988 Studied abroad to Renmin University of China
July 1989 Worked at Robert Lee & Fong Solicitors in Hong Kong
February 1996 Opened Maruhito Kondo Law Office (current)
May 1998 Admitted to Daini Tokyo Bar Association
December 1999 Appointed Director of North Corporation (Manager, Internal

Audit Office)
June 2003 Appointed supervisory director, TOKYU REIT, Inc. (current
position)

Resolutions of the Board of Directors are passed, in principle, by a majority of directors in attendance when a majority of
directors are present. The Board of Directors has the authority to approve the execution of certain operations. Based on
both the Law for Investment Trusts and Investment Corporations and regulations created by the Board of Directors of the
investment corporation, however, Executive Directors and Supervisory Directors with special conflicts of interest in the
resolution are prohibited from participating in the decision-making process. In the event that they are present, Executive
Directors and Supervisory Directors with special conflicts of interest are not counted in the number of directors for
decision-making purposes. 

TOKYU REIT is distinguished by its cooperation with companies of the TOKYU Group on various fronts, including
“Pipeline Support” (first option in connection the sale of certain properties by Tokyu Group companies in the event they
intend to dispose of properties to non-Tokyu Group companies) , property management, and the use of brand licenses. To
prevent conflicts of interest that may arise in transactions with TOKYU Group companies, the investment management
company, Tokyu REIM (see page 28), makes every effort to maintain highly transparent management and strict risk
management through such instruments as the Advisory Committee. 

Tokyu REIM’s management guidelines have clear rules governing related-party transactions, and the prior approval of
the Board of Directors is required to conduct transactions with TOKYU Group companies given the likelihood of conflicts
of interest. 

TOKYU REIT’s Board of Directors provides oversight for business decision-making and oversees the Executive Directors,
who strive diligently to faithfully fulfill their duties to TOKYU REIT. The Board of Directors at TOKYU REIT receives reports
from Tokyu REIM concerning important matters related to the management of consigned assets. In addition, TOKYU REIT
has put in place a system of checks and balances for Tokyu REIM, which includes the requirement of the prior approval
from the Board of Directors for transactions involving Group companies. 

During the third fiscal period, the Board of Directors met 13 times, passed 21 resolutions, of which seven involved
related parties, and reviewed 47 reports.

M a n a g e m e n t
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M a n a g e m e n t

Tokyu Real Estate Investment Management Inc.
Investment Management Company URL: www.tokyu-reim.co.jp

Tokyu Real Estate Investment Management Inc. (“Tokyu REIM”) contracted with TOKYU REIT on June 20, 2003, to act as
its investment manager. Underpinned by investment policies held in common with TOKYU REIT, Tokyu REIM strives to
maximize unitholder value through business growth, stability and transparent operations. In addition, Tokyu REIM follows
strict internal rules governing conflicts of interest and takes all necessary care in transactions with Tokyu group companies.

Board of Directors
Tokyu REIM has implemented a management structure whereby the Board of Directors is responsible for business
management, such as decision making on business strategy and other important matters relating to the execution of
business operations. In addition, the Board of Directors supervises business operations undertaken by the representative
director and executive officers. During the third fiscal period, Tokyu REIM’s Board of Directors met on six occasions.

Investment Committee
The Investment Committee is comprised of the president (who serves as chairperson), three non-executive directors and a
property appraiser. The Investment Committee discusses the initial drafts of, and any amendments to TOKYU REIT’s
management guidelines and fund management plan, portfolio asset allocation, and possible investment and disposal of a
property. This information is presented to the Board of Directors with the Committee’s opinion and recommendation.
During the third fiscal period, the Investment Committee met on seven occasions.

Compliance and Risk Management Committee
The Compliance and Risk Management Committee was established to ensure independent third-party checks of internal
rules regarding related-party transactions. The Compliance and Risk Management Committee is comprised of two non-
executive directors (one of whom serves as chairperson) and two external committee members. Under the guidance of the
Board of Directors, the Compliance and Risk Management Committee discusses material matters relating to compliance
and risk management as well as the adequacy of internal rules regarding related-party transactions. It also provides
opinions and recommendations to Tokyu REIM’s Board of Directors. While third-party confirmation is obtained regarding
the adequacy of rules applicable to individual transactions, matters are referred to the compliance officer and forwarded
to the Compliance and Risk Management Committee for discussion as required, when the third party determines the
matter warrants special mention. During the third fiscal period, the Compliance and Risk Management Committee met on
11 occasions.

History

RemarkDate
June 27, 2001 Tokyu REIM established (Capital ¥100 million)

August 31, 2001 Acquired real estate brokerage license (No. 79964 Governor of Tokyo)

September 26, 2001 Capital increase (increase in capital from ¥100 million to ¥125 million)

September 28, 2002 Capital increase (increase in capital from ¥125 million to ¥300 million)

April 3, 2003 Acquired discretionary transaction agent approval in accordance with the Building Lots and Building Transactions Business Law (Minister of Land, Infrastructure and Transport No. 17)

June 16, 2003 Acquired investment trust management business transaction authorization from the Office of the Prime Minister (No. 27)

June 16, 2003 Acquired approval to provide consulting services and agency services (Financial Service Agency No. 1961)

June 20, 2003 Concluded an asset management agreement with 

July 25, 2003 Registered as a general real estate investment management company (No. 000016) 

Address Shareholding (Shares) Shareholding (%)Name
Tokyu Corporation 5-6 Nampeidai-cho, Shibuya-ku, Tokyo 3,600 60

Tokyu Land Corporation 1-21-2 Dogenzaka, Shibuya-ku, Tokyo 2,400 40

Total 6,000 100

Shareholders
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Unitholders’ Meeting

Representative Director, President
and Chief Executive Officer

Auditors Auditing Firm

Investor Relations Department

Compliance Department

Compliance and Risk Management CommitteeInvestment Committee Board of Directors

Portfolio Management Division Asset Transaction Division Business Planning and Development Corporate Secretary Division

Formulate basic policies and plans relating 
to the management of TOKYU REIT’s assets

Set up and administer TOKYU REIT’s 
investment portfolio

Supervise and administer investment 
property lease agreements, property 
management companies, and repairs and 
maintenance

Prepare reports relating to investment 
activities and asset management 
performance

Contact point for TOKYU REIT shareholders

Ensure relevant information disclosure 
relating to TOKYU REIT and its activities

Formulate, amend, delete and ensure 
compliance with in-house standards and rules

Ensure business activities comply with 
statutory requirements and regulations

Representative Director, Executive Vice
President and Chief Investment Officer

Formulate basic policies and plans relating 
to the management of TOKYU REIT’s assets

Purchase, sale, appraisal and research of 
investment properties on behalf of TOKYU 
REIT

Formulate and implement guidelines for 
internal audit and planning, establish risk 
management structure

Plan and supervise administrative matters 
relating to Board of Directors and 
unitholders’ meetings; plan and supervise 
matters relating to TOKYU REIT unitholders’ 
and Board of Directors meetings

Responsible for personnel and 
administrative matters

Responsible for finance and accounting

Responsible for funds procurement on 
behalf of TOKYU REIT

Formulate medium- and long-term business 
plan, responsible for corporate planning

Responsible for market survey and research

Organization Chart

Decision-Making Process

Deliberated and recommended
by the Compliance and 

Risk Management Committee

Deliberated, resolved 
and recommended

by the Investment Committee

Investment and asset management guidelines 
screened by a Compliance Officer, Corporate 
Secretary Officer and Business Planning Officer

Approved by the President
and Chief Executive Officer

Ratified by the Board of Directors

Investment management guidelines, asset 
management guidelines and Investment 
selection criteria prepared by Executive Vice 
President and Chief Investment Officer

Tokyu REIM’s investment guidelines(*1) and asset management plans(*2) are formulated through collaboration among the Asset Transaction
Division, Portfolio Management Division and Business Planning and Development Division, and then submitted to the Vice President, who is
in charge of overseeing asset management operations. After a screening by the Compliance Officer, Corporate Secretary Officer and
Business Planning Officer, the investment guidelines and asset management plans are reported to the President. After approval is received
from the President, the investment guidelines and asset management plans are submitted to the Board of Directors, which when necessary
requests the Investment Committee to deliberate, decide and respond to the proposals, and also the Compliance and Risk Management
Committee to deliberate and respond to the proposals. Based on these responses, the Board of Directors makes a final decision and enacts
the investment guidelines and asset management plans. The final investment guidelines and asset management plans are then reported to
the Board of Directors at TOKYU REIT. 

When acquiring new properties, the Asset Transaction Division and the Portfolio Management Division, which are overseen by the
Vice President, conduct a detailed audit of the property, entailing an analysis of related interests in the property, building tenants, building
lease agreements, maintenance history, building appraisal, and property appraisal including the surrounding areas and real estate
appraisals. Properties that TOKYU REIT is able to invest in must match our investment policy and investment criteria. In order to reach an
investment decision, the Asset Transaction Division and the Portfolio Management Division produce the documentation and contracts
required for a property acquisition (or sale), present this material to the Vice President and then to the Board of Directors for the final
decision. If a decision is made, the Vice President sets in motion initiatives to acquire the property. 
Note 1: Investment guidelines are defined as the basic policies including 1) internal regulations determined by Tokyu REIM for the

consigned management of TOKYU REIT’s assets, 2) the particulars of fundamental policies determined in the Articles of
Incorporation, and 3) other management-related matters regarding TOKYU REIT. 

Note 2: Asset management plans are defined as property portfolio maintenance plans, property management plans including leasing and
acquisition targets, and capital procurement plans. 
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Unitholder Information

Unit Price Chart

Unitholder Composition

Results Reporting Schedule
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The end fo 1st period

2003/9/10 2003/10/31 2004/1/31 2004/4/30 2004/7/31 2004/10/31 2005/1/31 2005/2/28

The end fo 2nd period The end fo 3rd period

April 1, 2004
Highest price after listing ¥702,000

July 30, 2004
Closing price for second fiscal period
¥673,000First price for listing

¥530,000

September 16, 2003
Lowest price after listing ¥505,000

TOKYU REIT

Nikkei Stock Average

TSE REIT Index

0 20 40 60 80 100
(%)

By Investment Unit
(142,000 units total)

By Unitholder
(14,958 unitholders total)

Individuals in Japan
34,360 units (24.20%)

Individuals in Japan
14,479 unitholders (96.80%)

Domestic Financial Institutions*
75,770 units (53.36%)

Other Domestic Corporations
23.972 units (16.88%)

Foreign Corporations and Individuals
7,898 units (5.56%)

Domestic Financial Institutions*
139 unitholders (0.92%)

Other Domestic Corporations
288 unitholders (1.93%)

Foreign Corporations and Individuals
52 unitholders (0.35%)

* Securities companies are classified into “Other Domestic Corporations.”

3rd Period 4th Period      

Date of settlement Jan. 31, 2005 Jul. 31, 2005

Announcement of results Mar. 18, 2005 Mid Sep. 2005

Delivery of asset management report Mid Apr. 2005 Mid Oct. 2005

Payment of dividends Mid Apr. 2005 Mid Oct. 2005



Address
1-12-1 Dogenzaka, Shibuya-ku, Tokyo

Established
June 20, 2003

Executive Director
Masahiro Horie

Supervisory Directors
Giichi Yanagisawa

Maruhito Kondo

Independent Auditors
ChuoAoyama PricewaterhouseCoopers

3-2-5 Kasumigaseki, Chiyoda-ku, Tokyo

Date of Settlement
Annually on January 31 and July 31

Unitholders’ General Meeting
More than once every two years

* The 2nd Unitholders’ General Meeting is

scheduled for April 19, 2005

Date for Finalizing General
Meeting Voting Rights
As designated under Article 13 of the by-laws

(Unitholders of record as of January 31, 2005

are eligible to exercise voting rights at the 2nd

Unitholders’ General Meeting.)

Date for Determining Dividend Payments
Annually on January 31 and July 31

(Dividends paid within three months of this date)

Transfer Agent
The Mitsubishi Trust and Banking Corporation

1-4-5 Marunouchi, Chiyoda-ku, Tokyo

Transfer Agent’s Head Business Office
Transfer Agent Department

The Mitsubishi Trust and Banking Corporation

1-7-7 Nishi-Ikebukuro, Toshima-ku, Tokyo

Tel: +81-3-5391-1900

Transfer Agent’s Locations
Nationwide branches of The Mitsubishi Trust and Banking

Corporation

Listing
Tokyo Stock Exchange (8957)

■ For further information please visit the TOKYU REIT website at (www.tokyu-reit.co.jp)



TOKYU REIT, Inc.
www.tokyu-reit.co.jp




